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Chapter I:

What Drug Testing REALLY Is (and Isn’t)

What It REALLY Is

Drug testing is a professional service business. You are paid to
collect specimens correctly, follow strict rules, and protect people’s
privacy.

Atits core, drug testing involves:

e Following written procedures
e Completing paperwork accurately
e Making sure samples are not contaminated or tampered with
e Staying calm and professional with clients
It is not about judging people. It is not about catching someone
“doing wrong.” It is about process, accuracy, and compliance.

What It Is NOT

Drug testing is not:
e A quick “get rich” side hustle
e Just handing someone a cup and waiting
e A business with no rules
e Something you can freestyle or skip steps in

If' you dislike rules, paperwork, or responsibility, this industry will
feel frustrating very fast.




Non-DOT Testing

Non-DOT testing is for:

e Regular jobs

e Schools

e Courts

e Personal testing

e Probation or legal cases

These tests do not fall under
federal transportation law.

Employers can choose:
e When to test
e What drugs to test for
e How often to test

Rules still exist, but they are
less strict than DOT.

Chapter 2:
DOT vs Non-DOT

DOT Testing

DOT testing is required by
the federal government for
safety-sensitive
transportation jobs, like:

Truck drivers
Bus drivers
Pilots

Train operators

DOT tests are governed by
49 CFR Part 40, and
collectors must follow it
exactly.

One mistake can:
e Cancel atest
e Cost an employer money
e Getacollector removed
from a site

Simple way to remember:

Non-DOT = flexible

DOT = federal, strict, no shortcuts




Chapter 3:

Services You Can Offer in This Industry

You do NOT have to offer everything.
Many people start with one or two services.

Common Services:
e Urine drug testing
e Oral fluid (mouth swab) testing
e Hair drug testing
e DNA testing (legal, paternity, immigration)
e Fingerprinting (background checks)
e Mobile phlebotomy (blood draws ordered by a provider)

Each service:

e Has different training needs
e Has different equipment
e Has different rules

Important:
Offering more services = more income potential
But also = more responsibility and compliance




Chapter 4:
Startup Myths That Get People Scammed

Let's clear these up now

Myth #1: “You don’t need training”

False. Even non-DOT collectors need proper
instruction.

Myth #2: “You can just buy kits and start”

Buying supplies without understanding rules
leads to invalid tests.

Myth #3: “Compliance doesn’t matter at first”
Wrong. Compliance matters from day one.

Myth +#4: “DOT and Non-DOT are basically
the same”

They are not. Mixing them up is one of the
biggest beginner mistakes.

If someone promises:
e Norules
e No paperwork
e No liability

P Thatis a red flag.




Chapter 5:
Time Freedom vs Reality Check

The Dream

e Flexible schedule -

e Mobile work
e Being your own boss

The Reality

e Early mornings
On-call testing
Night or weekend collections
Driving to client locations
Last-minute employer requests

You control your business, but clients control
demand.

Freedom comes with
structure, not shortcuts.




Chapter 6:

Income Breakdown
Jrcome is teed to systens, not (uck,

[L.ow Earncrs

e QOccasional tests
e Few clients
e Limited services
e Poor pricing
Approx: Part-time side income

Average Earners
e Steady employer contracts
e Multiple services

e Good scheduling
e Proper pricing
Approx: Consistent monthly income

High Earners

e DOT + Non-DOT

e Mobile lab setup

e Multiple collectors

e Clinics or agency partnerships

e Strong compliance systems
Approx: Scalable business income



Chapter 7:
Compliance Level Required
(Be Honest With Yourself)

This industry requires:
e Following written rules
e Keeping records
e Protecting privacy
e Staying organized

e Being audit-ready Ry, SRR
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e Skip steps

e Hate documentation

e Get annoyed by
regulations

e Don’t like being corrected

This industry will stress vou out.



Chapter 8: Personality Quiz -
Is This Business for YOU?

Answer honestly.

1.Can you follow instructions exactly?

2.Are you comfortable handling private
information?

3.Can you stay calm with difficult
people?

4.Do you double-check your work?

5.Can you be professional even when
rushed?

If you answered yes to most 2 good fit

If you answered no to most - reconsider or
partner with support

This business rewards: -

e Consistency QU |Z$

e Attention to detail -
e Integrity J \&



Chapter 9:
Possible Pathways in the Industry
Collector
e Perform collections only

e | ower startup cost
e Great entry point

Mobile Lab Owner
e Multiple services
e Higher income potential
e More compliance responsibility

Clinic Partner
e Work with medical offices
e [essdriving
e More structured hours

Agency or Employer Vendor
« Contract work
« Steady volume
o Long-term relationships

You can start small and grow.



PERSONAL FIT
o | can follow written
instructions exactly
ol am comfortable handling
private, sensitive information
o | can remain professional
with difficult or nervous
clients
o | pay attention to details
and double-check my work
ol understand that mistakes
can have real consequences

COMPLIANCE &
RESPONSIBILITY
ol am willing to follow federal
and state regulations
ol understand DOT testing is
strict and unforgiving
ol am comfortable being
audited or reviewed
o | respect privacy laws
(HIPAA, confidentiality)
ol understand shortcuts can
cost me contracts or
credibility

DECISION CHECRLIST

Is the Drug Testing Industry Right for You?
Use this checklist before you spend money,
enrollin training, or buy supplies.

BUSINESS REALITY
0l understand this is a real
business, not a hustle
o | am okay with paperwork
and documentation
ol am willing to learn
compliance rules
ol understand income
depends on consistency and
systems
0l am prepared to invest time
before seeing results

FINAL SELF-CHECK

If you checked mostly
YES - This industry may
be a good fit

If you checked mostly NO

- This industry may
cause stress

If you checked many NOT
SURE - Education is your
next step




Final Truth Before You Decide

This industry is:
e Stable
e Needed
e Profitable when done right

Butitis NOT:

o |azy

e Fast money
e Rule-free

If you want a real business, not a
shortcut, this industry may be for vou.




